
AUDIT AND ASSURANCE COMMITTEE

Meeting date: 12th September 2017

From: Group Audit Manager 

INTERNAL AUDIT PROGRESS REPORT TO 31ST JULY 2017

1.0 EXECUTIVE SUMMARY

1.1 This report provides a summary of the work of Internal Audit in the four 
months to 31 July 2017.  Audit work completed to draft report stage by 
31 May 2017 has previously been reported within the 2016/17 annual 
internal audit report.

1.2 Key points are:

 Work is progressing on the completion of outstanding 
2016/17 audit work and new work from the 2017/18 audit plan 
is well underway.

 Five audits have been completed within the period; four risk 
based and one school audit.  Of these, two (40%) received 
Reasonable Assurance, two received Partial and one Limited 
Assurance.

 Risk Management and Performance Management 
arrangements remain recurring themes arising from audit 
work. 

 All internal audits completed in the period have been well 
received by management with completed action plans in 
place.

 One audit from the audit plan approved in March 2017 has 
been replaced at management’s request.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Internal Audit’s work is designed to provide assurance to management 
and members that effective systems of governance, risk management 
and internal control are in place in support of the delivery of council 
plan priorities.  



2.2 The Audit Plan aims to deliver a programme of internal audit reviews 
designed to target the areas of highest risk as identified through the 
corporate risk register together with management and internal audit 
view of key risk areas.

2.3 The Accounts and Audit Regulations (2015) require the Council to 
undertake an effective internal audit to evaluate the effectiveness of its 
risk management, control and governance processes, taking into 
account public sector internal auditing standards or guidance.  These 
standards are the Public Sector Internal Audit Standards (PSIAS) and 
the Local Government Application Note (LGAN) to the Standards.

2.4 Regular reporting to Audit and Assurance Committee enables emerging 
issues to be identified during the year.

3.0 RECOMMENDATION

3.1 Members are asked to note the progress and the outcomes of internal 
audit work.

4.0 BACKGROUND

4.1 All local authorities must make proper provision for internal audit in line with 
the 1972 Local Government Act. The Accounts and Audit Regulations 2015 
require the Council to undertake an effective internal audit to evaluate the 
effectiveness of its risk management, control and governance processes, 
taking into account public sector internal auditing standards or guidance.  
These standards are the Public Sector Internal Audit Standards (PSIAS) and 
the Local Government Application Note (LGAN) to the Standards.  

4.2 Internal audit is responsible for providing independent assurance to the 
Council’s senior management and to the Audit and Assurance Committee on 
the systems of governance, risk management and internal control.

4.3 It is management’s responsibility to establish and maintain internal control 
systems and to ensure that resources are properly applied, risks appropriately 
managed and that outcomes are achieved. Management is responsible for the 
system of internal control and should set in place policies, procedures and 
checks to ensure that controls are operating effectively. 

4.4 The internal audit plan for 2017/18 was prepared using a risk-based approach 
and following consultation with senior management to ensure that internal 
audit coverage is focused on the areas of highest risk to the council.  The plan 
has been prepared to allow the production of the annual internal audit opinion 
as required by the PSIAS.

4.5 This report provides an update on the work of internal audit for the four 
months up to 31st July and includes a summary of the outcomes of audit 
reviews completed in the period where these were not included in the 2016/17 
annual audit report.  



Status of internal audit work as at 31st July 2017

4.6 The table below shows the number of internal audit reviews completed, in 
progress and still to be started for both the 2016/17 and 2017/18 audit plans.  
Further detail is provided at Appendix 2.

Audit plan year Audit Status Number 
of 
reviews

Audits completed 5

Audits in progress 9

2016/17

Audits not yet started 3

Audits completed 0

Audits in progress 8

2017/18

Audits not yet started 15

Amendment to Approved Audit Plan

4.7 An amendment to the approved audit plan has been discussed and agreed 
with management.  The planned audit of Duty Management Systems in 
Cumbria Fire and Rescue has been replaced with an audit of Fire Safety 
Inspection Programme.  This amendment has been agreed by the Chief Fire 
Officer and reported to Corporate Management Team.  The removal of Duty 
Management Systems was agreed on the basis there is an external 
inspection taking place this year and management are aware of areas for 
improvement in the system meaning an audit may not represent the best use 
of resources this year.  Fire Safety Inspections was identified as an 
appropriate area for internal audit review given the tragic fire at Grenfell 
Tower in June 2017 and the Chief Fire Officer’s request to be assured that the 
arrangements in Cumbria are appropriate and effective to mitigate risk.

Outcomes from Final Audit Reports to 31st July  

4.8 Audits completed at 31st July comprise five audits; four risk based and one 
school audit.  Of these, two (Capital Receipts and Accounts Receivable) 
resulted in Reasonable Assurance.  Two audits received Partial assurance (St 
Bridget’s Primary School, Parton and ICT Projects), and one audit (Periodic 
Payments to External Providers) resulted in Limited Assurance.

4.9 In line with the outcomes of internal audits during 2016/17, finalised reports in 
the first quarter of 2017/17 continue to identify gaps in the arrangements for 
risk management and performance management.   Audit & Assurance 
Committee have received a detailed management response to the issues 
identified in the annual report and internal audit will continue to report on 
these matters through quarterly progress reports.



4.10 The detailed outcomes from each finalised audit are shown in Appendix 1.

Draft Reports Issued to 31st July

4.11 Three audits have been completed to draft report stage and the outcomes of 
these are summarised in the table below.  This section responds to the 
Committee’s request to have an early indication of the outcomes of internal 
audit reviews. Should additional information or evidence be received through 
the closeout process, the initial assessment may be revised prior to 
finalisation of the report.

Directorate Audit Date of issue 
of draft report

Initial audit 
assurance level

Children & 
Families

Early Help (0-12) 20/06/17 Partial

Children & 
Families

Emergency Duty Team 30/06/17 Partial

Economy & 
Highways

Car Parking 
Enforcement

06/07/17 Partial

Internal Audit Service Development
4.12 A new Shared Service Agreement is now in place between the County 

Council and the Office of the Police and Crime Commissioner (also 
representing Cumbria Constabulary).

Niki Parker, Group Audit Manager
8 September 2017

APPENDICES

Appendix 1:  Summary of Final reports issued to 31st July 2017
Appendix 2: Progress on all risk based audits from the 2016/17 and 2017/18 
audit plans
Appendix 3: internal audit performance measures to 31st July 2017

IMPLICATIONS

Staffing: none
Financial: none
Property: none



Electoral Division(s): none

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

Contact: Niki Parker, 01228 226261, niki.parker@cumbria.gov.uk

mailto:niki.parker@cumbria.gov.uk

